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OVERVIEW
Quinte Health Care (QHC) is situated within Ontario East Region, 
and serves an area of over 7,000 square kilometres with a 
population of 180,000.  QHC is governed by a 16-person Board of 
Directors, made up of 12 volunteer elected Directors and four ex-
officio Directors. This team of skilled, experienced and committed 
members of our community provide essential leadership, 
stewardship and oversight to QHC. There is also an Advisory 
Council of QHC that serves as an advisory group for the 
management team and provides periodic advice on planning and 
priority setting.  

Four hospitals, one system of patient care: 

QHC is four hospitals with one system of care. Having a strong, 
vibrant system of four hospitals is essential to ensuring continued 
access to high quality services for the communities served by QHC 
hospitals. For the past two Accreditation Canada reviews, QHC has 
received the highest ‘Exemplary Standing’ — which means our 
hospitals meet the highest standards in safe, quality patient care.

Quinte Health Care is comprised of four hospitals. 

QHC has three primary care hospitals - Trenton Memorial Hospital 
(TMH), Prince Edward County Memorial Hospital (PECMH) and 
North Hastings Hospital (NHH).  These hospitals have 24 x 7 
emergency rooms, acute inpatient beds, basic diagnostics for the 
emergency room and inpatient units, CT at TMH, and ambulatory 
clinics appropriate for hospital-based delivery and based on local 

need.  All patients also have access to services at QHC’s regional 
secondary hospital if needed.  

QHC has one regional secondary hospital—Belleville General 
Hospital (BGH).  BGH offers primary care services - 24 x 7 
emergency room care, acute inpatient beds, diagnostics and clinics.  
Regional services at BGH include obstetrics, paediatrics, intensive 
care (ICU), surgical services, internal medicine, oncology, inpatient 
and outpatient mental health, inpatient and outpatient 
rehabilitation, and advanced diagnostics – MRI, CT, 
cardiopulmonary, bone mineral density, nuclear medicine and 
interventional radiology.  BGH also has a regional Behavioural 
Support Transition Unit and is home to the Quinte Children’s 
Treatment Centre. 

Our Team: 

Our team is comprised of 2200 staff members, 1000 volunteers and 
300 medical staff (doctors, nurse practitioners and midwives).  Our 
QHC Values are very well known by our teams and we are currently 
in the process of reviewing them to ensure they continue to 
resonate with our teams.  They define the way we treat our patients 
and their loved ones, and one another in the workplace.  They 
currently are: Imagine It’s You, Respect Everyone, Take Ownership, 
We All Help Provide Care and Always Strive to Improve.
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REFLECTIONS SINCE YOUR LAST QIP 
SUBMISSION
Our team of staff and physicians at all four QHC hospitals have 
demonstrated agility, innovation and resilience in the face of 
COVID-19. Our team has adapted and adjusted as needed in what is 
a constantly evolving and unprecedented situation.  Our greatest QI 
achievement this past year was the relentless focus, and valiant 
efforts that went into keeping our patients and our teams safe in 
the face of COVID.  

QHC hospitals were hit hardest during waves 5 and 6, with no lull 
between -  one consecutive wave that posed a formidable challenge 
for all four of our hospitals.  The collaborative efforts and 
unwavering team work across all levels of all four hospitals allowed 
us to continue to meet the needs of the patients we serve without 
an increase in critical events.  Our teams remained committed to 
providing safe, quality patient care – while facing significant staffing 
challenges.

PATIENT/CLIENT/RESIDENT PARTNERING AND 
RELATIONS
Leading up to COVID, we had made great strides in developing 
patient engagement.  We had successfully engaged Patient 
Experience Partners in numerous roles including quality 
improvement initiatives such as workplace violence prevention 
efforts, supporting seamless care, and in our grassroots 
transformation strategy events and welcomed a Patient Experience 
Partner on our Ethics Committee.  This is work that will now require 

rejuvenation, as much of it was paused due to the impact of COVID. 
 A new strategic plan is under development, and will help inform 
priorities including patient relations.  

Throughout COVID, our amazing Patient Experience team have 
fielded unparalleled volumes of calls and requests from patients 
and their loved ones, prompted by the changing COVID landscape.  
This hard working team took on the additional role of facilitating 
Virtual Visits with patients given the limited in-person access.  

2022/23 Support Teams and Improve Patient Flow 

Reimaging the Future of QHC 

We are in the process of co-designing the future of our hospitals 
with patients, partners and the QHC team.  The new strategic plan is 
expected to be launched in the Fall of 2022.  We are working on 
renewing and strengthening key partnerships to serve our patients 
and communities. 

Along with partner hospitals in the south east, we are setting the 
stage for a regional hospital information system/clinical 
transformation.  This three-year project will create a singular, 
standardized, safe and high-quality experience for the people who 
receive and provide care across six health care organizations in 
southeastern Ontario. One system will connect people to their own 
health information, empowering them to take charge of their 
wellbeing. Along with their providers, people can easily access their 
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health history in a central place and healthcare partners can analyze 
information from across the system and make real-time 
improvements to make the most of the region’s resources.  

Short-term priorities: 

In the meantime, in response to the staffing crisis and increased 
demand for services, we have streamlined our efforts and 
concentrate our focus to give each other and our patients the best 
opportunity to be well, and thrive. We continue to face great 
challenges precipitated and perpetuated by COVID-19, so from now 
until September 2022 our collective organizational efforts will be 
simplified to two main priorities:

• Support Teams, including Stabilize Staffing
• Improve Patient Flow, including Access to Surgery/Imaging

To succeed in these priorities, we focus our efforts on a few defined 
specific goals. 

Ensure patient flow

Our Goal:  Improve patient flow through emergency departments, 
between units and hospitals, and back to the most appropriate care 
location in the community

Areas of Focus:  Work in partnership with our local and regional 
partners to help patients get to the right care setting at the right 
time and advance patient care with efficient admission, discharge 

and flow processes.

How will we know if we’re successful?  We will track inpatient 
census, number of ALC patients, and time to inpatient bed. 

Secure access to Surgery/ Diagnostic Imaging

Our Goal:  Improve wait times for our highest priority patients 
needing Surgery and Diagnostic Imaging, within our limited health 
human resources.  

Areas of Focus:  Partner regionally and adjust service delivery and 
processes to match available health human resources.  

How will we know if we’re successful?  We will track wait times for 
high priority patients.
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PROVIDER EXPERIENCE
Stabilize Staffing 

Goal: create greater stability of staffing and medical coverage to 
meet patient needs and improve the work life experience of our 
teams.  

Areas of Focus: Creative approaches to physician and staff 
recruitment, and consider collaborative care models.  

How will we know if we’re successful?  Tracking daily shift needs 
and the number of new team members recruited. 

Wellness, support and recognition 

We are focused on supporting our team of staff and physicians 
through a number of efforts including providing manager support, 
leadership development and coaching so they have the tools 
needed to support our teams during unparalleled times, and a 
focus on offering wellness and mental health support.   We 
continue to tell stories about the good work of our teams each and 
every day at QHC hospitals, in addition to implementing more 
opportunities for recognition and fellowship in the months ahead.

EXECUTIVE COMPENSATION
The 2022/23 short-term priorities were determined by QHC 
administrative and medical leaders, with a specific focus on making 
improvements for today and re-imaging the future of QHC in the 
midst of the unprecedented challenges related to the ongoing 
pandemic. Additional pay-at-risk goals resulting from QHC's new 
strategy will be brought forward for Board approval in Fall 2022 and 
this document amended if any of those additional goals align with 
expected 22/23 QIP activity. 
The QHC priority currently aligned with the 22/23 QIP is focused on 
improving patient flow through the emergency departments, 
between units and hospitals, and back to the most appropriate care 
location in the community.  The measure is "percent potential 
avoidable ED visits" with a target of 8.1% for Trenton Memorial 
Hospital and 5.1% for Belleville General Hospital.
A complete list of 22/23 executive compensation goals and metrics 
will be posted on QHC's public webpage along with the 22/23 QIP 
and narrative.

CONTACT INFORMATION
Sarah Corkey
Director of Quality and Interprofessional Practice
scorkey@qhc.on.ca
(613)969-7400 x2169

 5  NARRATIVE QIP 2022/23 Org ID 957  | Quinte Healthcare Corporation 



SIGN-OFF

It is recommended that the following individuals review and sign-off on your 
organization’s Quality Improvement Plan (where applicable): 

I have reviewed and approved our organization’s Quality Improvement Plan 
on June 30, 2022

Nancy Evans, Board Chair

Christian Sauvageau, Board Quality Committee Chair

Stacey Daub, Chief Executive Officer

Lina Rinaldi, Other leadership as appropriate
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